ICR Water Co.
Operation Report for the Month of March 2025

Overall Operations

e General maintenance and operations are on-going

e Easement roads are checked for issues with the transmission lines

e New gate is being installed at the TRR well field

e Molly way and Sterling Ranch flushing and fire pump exercise

o All dead end lines have been flushed

e Rehab work on ICR well #1 will start the first week of April

e TRR well #5 project is complete and well is online pumping 340 gpm with capability to increase
flow

e Fever Controls is working on SCADA upgrades

e  Well building piping has been painted

e 4 metersinstalls (1) ICR (3) TRR

e 58 Blue Stakes were completed

e 1067 meters were read system wide

e Open Project

e Golf course lake PVC valve/ pricing and completion TBD*

e Security Fence at Cooper Morgan site/ pricing and completion TBD*

e Installation of strategic locations for valves/ pricing and completion TBD*
e Add level transducers to Wells/ pricing and completion TBD*

o Tasks generated from Civil Tech review

o TRR Well #5 completed

e Painting of the Magner storage tank/pricing and completion TBD*

e Water Testing

e Analysis Name e Month o # of e result
samples
e Monthly Microbiology March 2025 (2) ICR (2) TRR Absent




