ICR Water Co.
Operation Report for the Month of January 2025

Overall Operations

General maintenance and operations are on-going

Easement roads are checked for issues with the transmission lines

Leaking ARV on the ICR transmission line has been repaired
Molly way and Sterling Ranch flushing and fire pump exercise

All dead end lines have been flushed

Annual maintenance on pumps and motors has been completed

TRR well #5 tie-in is ongoing

Board has estimates for painting Magner tank

Took a new Board member on a tour of the systems

2 meters installs (2) ICR
58 Blue Stakes were completed
1048 meters were read system wide

Open Project

Golf course lake PVC valve/ pricing and completion TBD*

Security Fence at Cooper Morgan site/ pricing and completion TBD*

Installation of strategic locations for valves/ pricing and completion TBD*

Add level transducers to Wells/ pricing and completion TBD*

Tasks generated from Civil Tech review
TRR Well #5 completion and ADEQ approval
Painting of the Magner storage tank/pricing and completion TBD*

Water Testing

e Analysis Name e Month o # of e result
samples
e Monthly Microbiology January 2025 (2) ICR (2) TRR Absent




