ICR Water Co.

Operation Report for the Month of January 2023

Overall Operations

General maintenance and operations are on-going

Easement roads are checked for issues with the transmission lines
System wide engineering review is on-going with Civil Tech Engineering
All data requested at the last review meeting has been submitted
Attended annual meeting

Failed equipment for ICR Well #2 motor was replaced under warranty
Water line repair in TRR on Escalante was repaired

PPE cabinets and eyewash stations have been installed at all well sites
5 emergency call outs

54 Blue Stakes were completed

We are still attempting to get a bids for concrete work at TRR well #4
New batteries at Magner tank were installed

ACC tour was completed

971 meters were read system wide

Open Projects

Pull equipment and inspect TRR well #1 7k/expected completion 2/23

Complete system wide mission control /pricing and completion TBD*

Golf course lake PVC valve/ pricing and completion TBD*

Security Fence at Cooper Morgan site/ pricing and completion TBD*

Installation of AC units at well control houses/ pricing and completion TBD *
Installation of strategic locations for valves/ pricing and completion TBD*

Add level transducers to Wells/ pricing and completion TBD*

Add heating and Lighting to ICR well #2 pump house/ pricing and completion TBD*
Ventilation at well houses/ pricing and completion TBD *

* tasks generated from Civil Tech review
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