ICR Water Co.

Operation Report for the Month of November 2022

Overall Operations

General maintenance and operations are on-going

Easement roads are checked for issues with the transmission lines

System wide engineering review is on-going with Civil Tech Engineering

All data requested at the last review meeting has been submitted

7 new meter installs (7) TRR

Failed equipment for ICR Well #2 is at the manufacturer to be evaluated

Electrical issue with TRR well #4 was evaluated and parts will be here mid-December
Mission control upgrades are being completed, Double Adobe boost station is the final site
0 emergency call outs

Spare well pump and motor for ICR wells were delivered

65 Blue Stakes orders were completed

We are compiling a list of valve monuments that are compromised and need replacing
We had a contractor look at the TRR #4 and is getting us a proposal for concrete work
Board approved proposal for building at TRR well #4

970 meters were read system wide

Open Projects

Mission Control upgrades (Double Adobe boost station) 9k/ expected completion 12/22
Tank inspection and cleaning for all tanks 6k/ expected completion 12/22

Pull equipment and inspect TRR well #1 7k/expected completion, upon Board approval
Complete system wide mission control /pricing and completion TBD*

Golf course lake PVC valve/ pricing and completion TBD*

Security Fence at Cooper Morgan site/ pricing and completion TBD*

Installation of AC units at well control houses/ pricing and completion TBD *
Installation of strategic locations for valves/ pricing and completion TBD*

Add level transducers to Wells/ pricing and completion TBD*

Add heating and Lighting to ICR well #2 pump house/ pricing and completion TBD*

Eye wash stations at well houses / pricing and completion TBD*

Ventilation at well houses/ pricing and completion TBD *

* tasks generated from Civil Tech review



Water Testing

Analysis Name Month # of result
samples
Monthly Microbiology October 2022 4 Absent
PFAS October 2022 (1) TRR Non-detect
(1) ICR Non-detect




